
MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING ("AgUeePeQW") is made effectiYe the 
_____da\ of _______, 2022 (the "EffecWiYe DaWe"), b\ and among GC DEVELOPMENT OF 
LAKE COUNTY, INC, a Florida compan\ Zhose mailing address is 639 Ale[ander Street,
Mount Dora, FL 32757 (hereinafter referred to as "G3") and THE CITY OF WILDWOOD, a 
Florida municipal corporation, Zhose address is 100 North Main Street, WildZood, FL 34785
(hereinafter referred to as  "WiOdZRRd") for .

RECITALS:

A. WildZood adopted a DoZtoZn Master Plan on NoYember 15, 2021 to plan for and 
facilitate redeYelopment actiYities Zithin WildZood, particularl\ Zithin the Communit\ 
RedeYelopment Area and along US 301/Main Street, and;

B. WildZood oZns certain real propert\ located at the northZest corner of Rutland Street and 
North Main Street in the Cit\ of WildZood, Florida more particular\ described in E[hibit 
³A´ and referred to herein as the ³Parking Site´. The propert\ is currentl\ utili]ed as a
public parking lot. The parking lot is located on a 108' [ 168' (one-quarter block) portion 
of the site, and;

C. WildZood oZns certain real properties located at the southZest corner of Webster and 
North Main Street in the Cit\ of WildZood, Florida more particularl\ described in E[hibit 
³B´ and referred to herein as the ³Commercial Site´. The Commercial Site is suitable for
and targeted for redeYelopment., and

D. WildZood and G3 haYe discussed their mutual desire to collectiYel\ pursue the
deYelopment of a parking garage on the Parking Site and a commercial project on the
Commercial Site, collectiYel\ called (the "Project"), consistent Zith the mission and
goals of WildZood and G3, and;

E. G3 DeYelopment reserYes the right to assign the Project to a related entit\, and;

F. WildZood and G3 desire to e[plore joint deYelopment and oZnership of the Project 
through a partnership or other similar arrangement Zherein:

a. G3 Zill purchase the Commercial Site from WildZood and redeYelop the same.

b. G3 Zill recieYe the Parking Site from WildZood and deYelop the Parking Site as a
parking garage. At the conclusion of the deYelopment of the Parking Site, 
WildZood Zill lease the parking garage containing appro[imatel\126 spaces for a 
fi[ed-term oYer a negotiated amount of \ears from G3 DeYelopment or their 
assigned deYelopment entit\. The Cit\ of WildZood Zill then purchase the 
oZnership of the garage for one dollar ($1.00) at the end of the Lease Term, and;



G. To that end, WildZood and G3 desire to e[ecute this Agreement to more specificall\ 
outline their e[pectations as to their respectiYe roles and responsibilities regarding 
e[ploring the Yiabilit\ of the deYelopment of the Project, and the partnership or other 
similar arrangement betZeen WildZood and G3. Ultimatel\, WildZood and G3 Zould like 
to enter into such a partnership or other similar arrangement in order to pursue the 
deYelopment, financing, and construction of the Project. WildZood and G3 each 
acknoZledge that a transaction of this t\pe inYolYes terms and conditions Zhich haYe not 
\et been agreed upon and that this Agreement is in no Za\ intended to be a complete or 
definitiYe statement of all of the terms and conditions of an\ proposed transaction to be 
reflected in future agreements, but contemplates and is subject to the negotiation and 
e[ecution of a partnership or other similar arrangement, along Zith such other and further 
agreements that ma\ be necessar\ to achieYe the goals and objectiYe set forth herein.

NOW, THEREFORE, WildZood and G3 agree as folloZs:

AGREEMENT

1. Recitals.

The Recitals set forth aboYe and attached E[hibits are incorporated in and made part of
this Agreement.

2. Good Faith Negotiations.

This Agreement is entered into to memoriali]e the preliminar\ terms, as negotiated and
agreed upon b\ WildZood and G3. This Agreement is e[pressl\ conditioned upon and subject
to WildZood and G3 entering into a mutuall\ satisfactor\ understanding as to all aspects of the
proposed transactions herein. Accordingl\, this Agreement shall not be binding upon WildZood
and G3 in an\ Za\ e[cept to the e[tent it reflects the intent to proceed Zith and negotiate in good
faith definitiYe Zritten agreements Zith respect to the business terms and conditions herein
contained.

As stated in the recitals and throughout the Agreement, the proYisions and terms in this
Agreement are preliminar\ and shall not be construed to limit the consideration of alternatiYe
proYisions. This Agreement is intended to proYide a general frameZork for subsequent
agreements regarding the Project, and is not intended to commit either Part\ to a particular
course of action. A transaction of this t\pe inYolYes man\ essential terms and conditions that
haYe not \et been agreed upon, and it is e[pressl\ contemplated b\ WildZood and G3 that in
order to effectuate the Project, a binding partnership or other similar arrangment Zould haYe to
be negotiated and agreed to b\ WildZood and G3. WildZood and G3 shall negotiate in good
faith and in a timel\ manner such superseding and additional agreements as are necessar\ to
carr\ out the proYisions of this Agreement.

3. Term of E[clusiYe Negotiations.



Insofar as G3 Zill deYote significant staff time and incur third-part\ e[penses to e[plore
the deYelopment feasibilit\ of the Project and negotiate subsequent agreements, WildZood
agrees that it shall not negotiate Zith an\ other person or entit\, nor solicit or entertain bids or
proposals from an\ other person or entit\, regarding the deYelopment of the Project during the
term of this Agreement; proYided, hoZeYer, that nothing herein shall be construed as limiting
WildZood from conducting its oZn feasibilit\ studies and internal discussions regarding
deYelopment the Parking Site on its oZn. The term of this Agreement is one (1) \ear from Zhen
WildZood e[ecutes the Agreement (the EffectiYe Date).

4. DeYelopment and Design Goals, and ObjectiYes.

WildZood and G3 agree that the anticipated Project deYelopment must be financiall\
beneficial to both parties and must be consistent Zith the mission of both organi]ations. The
Parking Site is anticipated to be deYeloped Zith appro[imatel\ 126 parking spaces consistent
Zith requirements of WildZood to spark future priYate inYestment in the Communit\
RedeYelopment Area. The redeYeloped Commercial Site should contribute to WildZood¶s
DoZntoZn Master Plan. The architectural design shall be superior and Zorth\ of a highl\
desirable location, and should be complementar\ Zith surrounding deYelopment. Ideall\, the
design should haYe ma[imum communit\ and Cit\ support. Construction of the Project shall be
of high qualit\ Zith an improYed streetscape, including installation of attractiYe signage,
landscaping, planting strips and bike parking.

5. Project DeYelopment Viabilit\.

Consistent Zith the deYelopment and design goals and objectiYes of the Project described
herein, G3 agrees to e[pend the funds necessar\ to determine the Yiabilit\ of the Project. Such
e[penses ma\ include, but shall not be limited to, costs for the folloZing:

Preliminar\ title report
Site capacit\ studies
DeYelopment program alternatiYes
Conceptual architect
Ta[ credit and financing anal\sis
Legal structure of partnership or other similar arrangement and documents to
effectuate the same
Cash floZ projections
Site appraisal
Phase 1 ha]ardous materials anal\sis

6. Conceptual Structure.

WildZood and G3 agree to negotiate in good faith the terms of a partnership or other
similar arrangement in order to collectiYel\ deYelop and oZn the Project. The terms of the
arrangement are contemplated to include, but not be limited to, the items described beloZ:



(a) Parking Site
i. WildZood Zill contribute the Parking Site.
ii. G3 Zill contribute funds for deYelopment, depending on aYailabilit\ and need,

for the Parking Site, and the monetar\ Yalue for the Zork product paid for in
accordance Zith Section 5 aboYe.

iii. G3 Zill manage predeYelopment and construction actiYities of the Parking
Site.

iY. WildZood Zill manage the Parking Site, pursuant to an agreed upon Lease,
upon completion.

(b) Commercial Site
i. G3 agrees to purchase the Commercial Site from WildZood. WildZood agrees

to obtain an appraisal of the Commercial Site. The appraisal shall determine the
fair market Yalue of the Commercial Site to aid in the negotiations for purchase
b\ G3.

ii. G3 Zill fund the deYelopment of Commercial Site, and the monetar\ Yalue for
the Zork product paid for in accordance Zith Section 5 aboYe.

iii. G3 Zill manage predeYelopment and construction actiYities of the Commercial
Site and Zill oZn and manage the Commercial Site upon completion.

7. Financing the Project.

WildZood and G3 anticipate that Yarious sources of public assistance and conYentional
construction and permanent financing ma\ be necessar\ to fund deYelopment and construction
of the Project. G3 Zill Zork to identif\ those potential sources of funding for the Project.
WildZood and G3 agree to Zork in good faith to identif\ and agree upon the financing
mechanisms for the Project. G3 acknoZledges that the mere aYailabilit\ of public sources of
funding or subsidies shall not bind WildZood to agree to utili]e the same.

8. OZnership of Architectural DraZings and Feasibilit\ Studies.

At the conclusion of the Term, if WildZood and G3 fail to reach agreement on terms of
an agreement for moYing the Project forZard and choose to terminate the relationship, WildZood
shall, at its sole option, if it desires to complete the Project, haYe full right and abilit\ to use
architectural draZings, applications, studies, reports and other matters generated under this
Agreement b\ an\ third-part\ consultant for G3, so long as WildZood reimburses G3 for its
third-part\ costs procuring such studies and draZings.

9. Agreement Does Not Constitute ApproYal of Future Agreements.

WildZood and G3 do not intend this Agreement to be construed to create an\ other
contractual relationship, Zhether e[pressed or implied, including a joint Yenture, partnership,
principal-agent, independ ent contractor, or master-serYant. WildZood and G3 acknoZledge that
the\ haYe not finali]ed the essential terms of the subject matter of an agreed transaction,
including, but not limited to, items such as deYelopment schedules, etc., and that such essential
terms Zould be the subject matter of further negotiations. NotZithstanding the approYal of this





Witnesses:

____________________________________
Print Name:__________________________

CITY OF WILDWOOD, a Florida municipal 
corporation

B\: ________________________________
Print Name: Ed Wolf
Its:  MAYOR

ATTEST:

______________________________
Name: ________________________
Clerk to the Board of the Cit\ of 
WildZood, Florida

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY.

____________________________
Name: ______________________

Cit\ Attorne\
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