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PROPERTY INFORMATION



OFFERING SUMMARY

Sale Price: Contact Broker for Pricing

Number of Rooms: 46

Lot Size: 5.21 Acres

Building Size: 18,000 SF

NOI: $235,000.00

DEMOGRAPHICS 1 MILE 5 MILES 10 MILES

Total Households 85 2,887 6,342

Total Population 147 3,687 8,984

Average HH Income $35,939 $34,699 $44,570

PROPERTY DESCRIPTION
This is a mix of cabins and motel building that is prime for redevelopment. It is a
5.21 acre parcel with excellent frontage and visibility from HIghway 160 within the
town limits of Pagosa Springs, a southern Colorado tourist town with winter and
summer appeal. Excellent potential for new hotel/retail/ multi family residemtial
development. Excellent interim income from the existing motel while obtaining
entilements.

PROPERTY HIGHLIGHTS
Rare large acreage parcel with excellent Highway 160 frontage within the Town
of Pagosa Springs

Close proximity to world famous Pagosa Hot Springs

First in town lodging opportunity when approaching from Wolf Creek Ski area

Walking distance to nearby brewery, restaurant and retail sales.

Flexible zoning which allows multiple use

Potential opportunity to purchase 2.25 acres of adjacent  land that could provide
San Juan river access
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PROPERTY DESCRIPTION
This is a mix of cabins and motel building that is prime for redevelopment. It is a 5.21
acre parcel with excellent frontage and visibility from HIghway 160 within the town
limits of Pagosa Springs, a southern Colorado tourist town with winter and summer
appeal. The property has excellent potential for mixed use development which
might include needed upper midscale hotels, townhome residemtial development.,
and/or retail uses. The property has excellent interim income from the existing motel
while obtaining entilements.

LOCATION DESCRIPTION
The San Juan Motel is located at the eastern town limits of Pagosa Springs.. Pagosa
Springs is located in north central Archuleta County, about 60 miles east of Durango.
Pagosa Springs lies in the San Juan River Valley at an elevation of 7,000 feet. The
mostly hilly and mountainous surrounding terrain ranges in elevation from 6,000 feet
to 13,150 feet. The economy is heavily reliant on tourism, primarily attributable to
the world renonwed Pagosa Hot Springs, and the nearby Wolf Creek ski area. 

 

Pagosa Springs is the world’s largest and deepest geothermal underground hot
water spring. The downtown area of the Town is located over the natural spring. The
town uses the geo thermal water to heat buildings in the downtown area. Pagosa
Hot Springs is a large facility containing 18 mineral pools of varying temperatures,
along with two hotels, spa, snack bar, locker rooms and gift shop. Annual attendance
is well over 100,000. The two hotels have annual occuipancies of over 80%.  The hot
springs have been so successful that a large scale expansion is underway. A 78 room
hotel is under construction, along with a 15,000 square foot spa, and 21 additional
mineral pools. 

 

The San Juan motel is the first lodging facility when entering the Town when
traveling west from Wolf Creek Pass. The property is located in close proximity to the
San Juan River. Nearby properties include the River Center shopping center, a
brewery, and numerous restaurants and commercial uses.
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PROPERTY HIGHLIGHTS
Rare large acreage parcel with excellent Highway 160 frontage within the Town
of Pagosa Springs

Close proximity to world famous Pagosa Hot Springs, which are expanding now

First in town lodging opportunity when approaching from Wolf Creek Ski area

Walking distance to nearby brewery, restaurant and retail sales.

Flexible Mixed Use Corridor zoning which allows multiple use, including lodging,
restail, and multifamily.  There is a three story height limit. Residential
development density is 16 units per acre plus a 50% bonus crredit for affordable
housing. 

Potential opportunity to purchase 2.25 acres of adjacent  land that could provide
San Juan river access

Unaccommodated demand for midscale and upper midscale lodging. There are
no Marriott, HIlton, or IHG hotels in Pagosa Springs. 

Strong potential for multifamily residential development for year round residents
or part time homeowners

Pagosa Springs has huge upside growth as an up and coming resort town in
Colorado

Wolf Creek ski area is 30 minutes away and is a major demand generator. New
lift added in 2023 with additional plans for major expert area expansion. Wolf
Creek is  the snowiest ski area in Colorado, with an astounding average of 430
inches of annual snowfall. Wolf Creek is usually one of the earliest ski areas in the
country to fully open its terrain due to its favorable location  in the San Juan
mountains of Southern Colorado. 
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LOCATION INFORMATION



Pagosa Springs, CO

REGIONAL MAP
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FINANCIAL ANALYSIS



INVESTMENT OVERVIEW SAN JUAN MOTEL REDEVELOPMENT OPPORUNITY

OPERATING DATA SAN JUAN MOTEL REDEVELOPMENT OPPORUNITY

Gross Income 2022 $900,000

Operating Expenses 2022 $665,000

Net Operating Income 2022 $235,000

Pre-Tax Cash Flow 2022 $235,000

Gross Income 2021 $899,863

Operating Expenses 2021 $565,915

Net Income 2021 $333,888

Pre Tax Cash Flow 2021 $333,888

2023 Revenue was $734,008.   P & L not yet available. Revenue was down in
November and December, as there was a lack of typical early season snow at Wolf
Creek.   Over 4 feet of snow fell at Wolf Creek in mid January however, which is
expected to improve  visitation to Pagosa Springs. 
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DEMOGRAPHICS



POPULATION 1 MILE 5 MILES 10 MILES

Total Population 147 3,687 8,984

Average Age 58.5 49.0 48.3

Average Age (Male) 46.5 45.3 45.7

Average Age (Female) 65.0 51.2 50.4

HOUSEHOLDS & INCOME 1 MILE 5 MILES 10 MILES

Total Households 85 2,887 6,342

# of Persons per HH 1.7 1.3 1.4

Average HH Income $35,939 $34,699 $44,570

Average House Value $429,823 $346,462 $348,343

* Demographic data derived from 2020 ACS - US Census

DEMOGRAPHICS MAP & REPORT
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ALEX KOVACS

Commercial Real Estate Advisor

akovacs@madisoncommercial.com
Direct: 720.441.1460 | Cell: 303.514.7076

PROFESSIONAL BACKGROUND
Alex K. Kovacs CCIM is a real estate broker and consultant. His professional experience has been in commercial brokerage, the fee preparation of real estate appraisals,
feasibility studies, rent analyses, and market studies specializing in hospitality, resort, and land development. He has extensive experience in a wide variety of property types
including office, retail, industrial, multifamily, net leased investments, fractional interests, medical office buildings and various special purpose properties with going concern
components, as well as both urban and rural lands. 

Mr. Kovacs has experience compiled in the analysis of properties in Colorado, Wyoming, California, Kansas, Texas, North Dakota, Montana, and Florida. Primary
geographical experience is metropolitan Denver, Colorado Springs, Fort Collins, Pueblo and the Front Range of Colorado, and various Colorado mountain resort
communities. In the past, Mr. Kovacs has been an accepted expert witness in both Colorado and Florida. He has worked in Colorado as an expert witness in Arapahoe,
Boulder, and Jefferson counties, as well as the City and County of Denver. Mr. Kovacs has also worked in Florida in Hillsborough, Orange, and Pinellas counties. Mr. Kovacs
has been accepted as an expert witness in the US Bankruptcy Court Districts of Colorado and Florida. He has represented commercial property owners to the Board of
Assessment Appeals in both the State of Colorado and Florida.

EDUCATION
University of Florida, M.A., Real Estate

MEMBERSHIPS
Denver Metro Commercial Association of Realtors

Madison Commercial Properties
501 S Cherry St. Suite 350

Denver, CO 80246
720.441.1460
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DISCLAIMER
This is a confidential Memorandum intended solely for your limited use and
benefit in determining whether you desire to express further interest in the
acquisition of the Property.

 

This Memorandum contains selected information pertaining to the Property
and does not purport to be a representation of the state of affairs of the
Property or the owner of the Property (the “Owner”), to be all-inclusive or to
contain all or part of the information which prospective investors may require
to evaluate a purchase of real property. All financial projections and
information are provided for general reference purposes only and are based
on assumptions relating to the general economy, market conditions,
competition and other factors beyond the control of the Owner and Madison
Commercial Properties. In All financial projections and information are provide
for general reference purposes only and are based on assumptions relating to
the general economy, market conditions, competition and other factors
beyond the control of the Owner and Madison Commercial Properties.
Therefore, all projections, assumptions, and other information provided and
made herein are subject to material variation. All references to acreages,
square footages, and other measurements are approximations. Additional
information and an opportunity to inspect the Property will be made available
to interested and qualified prospective purchasers. In this Memorandum,
certain documents, are described in summary form. These summaries do not
purport to be complete nor necessarily accurate descriptions of the full
agreements referenced. Interested parties are expected to review all such
summaries and other documents of whatever nature independently and not
rely on the contents of this Memorandum in any manner. Neither the Owner or
Madison Commercial Properties, nor any of their respective directors, officers,
Affiliates or representatives make any representation or warranty, expressed
or implied, as to the accuracy or completeness of this Memorandum or any of
its contents, and no legal commitment or obligation shall arise by reason of
your receipt of this Memorandum or use of its contents; and you are to rely
solely on your investigations and inspections of the Property in evaluating a
possible purchase of the real property.

 

The Owner expressly reserved the right, at its sole discretion, to reject any or
all expressions of interest or offers to purchase the Property, and/or to
terminate discussions with any entity at any time with or without notice which

making an offer to purchase the Property unless and until written
agreement(s) for the purchase of the Property have been fully executed,
delivered and approved by the Owner and any conditions to the Owner’s
obligations therein have been satisfied or waived. By receipt of this
Memorandum, you agree that this Memorandum and its contents are of a
confidential nature, that you will hold and treat it in the strictest confidence
and that you will not disclose this Memorandum or any of its contents to any
other entity without the prior written authorization of the Owner or Madison
Commercial Properties. You also agree that you will not use this Memorandum
or any of its contents in any manner detrimental to the interest of the Owner
or Madison Commercial Properties. If after reviewing this Memorandum, you
have no further interest in purchasing the Property, kindly return this
Memorandum to Madison Commercial Properties.

 

Photos herein are the property of their respective owners and use of these
images without the express written consent of the owner is prohibited

For more information about this
building, contact:

ALEX KOVACS
Commercial Real Estate Advisor
Office: 720.441.1460
Direct: 303.514.7076
akovacs@madisoncommercial.com
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